What some people say about the Planner:

One Principal would like the StIMS team to know and understand the following:
1. The Planner enables us to share information about students in a concise, organised and efficient way.  It is centrally stored and is immediately available across the 'need to know' group.  This is a use of the IT tool that should not be lost in StIMS. 

2. The data gathered can be reported upon in very flexible ways. 
3. The planner provides a snapshot that informs staff of frequency and location of events.  Hot spots and hot issues can easily be identified. 

4. It records history and plans.  Simple anecdotal notes are not enough.  To be of value they need to be easily accessible in an organised way (as per the Planner).
5. The Minister has urged school principals to make decisions for their schools. I believe that any principal who has the Support Planner in their school would wish to see it part of StIMS.  If it is not, I presume they would continue to use Support Planner.  That seems unnecessary and would only ensure another non-integrated system, and further duplication and work. 
Comments by other experienced users of the Planner include

1. Many features of the Planner are firmly entrenched into our systems.  We realistically would not and probably could not function without such tools. 
-  (High ENI school)
2. We will maintain the use of the Planner until such a time that a suitable replacement is on offer. 

3. The features (we value) are, in summary:

· Records of observations (primarily behavioural)  - over 400 a fortnight 

· Records of completed and current support 

· Class placement and management tool including

· Current histories, 

· Support and learning strategies and ratings, 
· And these are passed on from year to year, teacher to teacher.

4. An essential one stop shop for 

· Parent/student information
· Behaviour, support

· Interventions
· Observations 
5. Professionalism is underlined when information is accessible and usable for improved communication and understandings. 

6. Integration of the Planner into the StIMS project would allow us to continue to collect and be informed by data in an efficient and relevant way.  

7. It is important that data is preserved (so that) a new system would allow us to maintain the rich array of informative data that the Support Planner provides. 

8. Integration of the Support Planner in its current format into StIMS is a logical progression for the development of this excellent tool. 

9. To develop a new system would be to ignore and devalue the learnings of schools currently using the Planner. 

10. Maintain current features of the Planner  

· Technical support with a PL focus 

· Planner as a tool, not a magic tool for solving problems.  


· School culture needs to align with the tool. 

11. Use of the Planner is becoming an increasingly embedded part of the way 

· we manage student behaviour, 

· guide conversations 

· and support and move students forward in their social learning. 

12. Planner is as much about processes as a package 

13. Access is fairly flexible, ‘easy’ to use and powerful software
14. The Support Planner is an essential part of our School-wide Positive Behaviour Support project. - Principal

15. This is the best tool ever     - Speech Pathologist 

 

16. It certainly has transformed what we are doing and how we go about student management.  We actually know for the first time where we are all going!  -  High School AP 

 

17. The Planner is working really well - it makes it possible for us to carry out what we are doing much more efficiently. It also allows us to use the data in more useful ways.  -  District High AP 

 

18. This is what StIMS should have been. -   IMB staff member 

19. The Support Planner is a systematic way of tracking student progress in the important area of social learning.  

20. We use it, not only as a means of recording and tracking events, but, more importantly as a means of providing data to inform conversations with students, staff and parents about what is happening in this area. 

21. We find it easy to use, both in terms of inputting the data and accessing it in the forms that are most useful for our purposes. 

22. Essential for gathering data to improve practice for Positive Behaviour Support. 

23.  Provides a rich history and whole picture of students that needs to be maintained and added to, not removed.  

24. Has a history of record keeping that enables schools to demonstrate that they have been accountable with their support actions.  
25. With large Senior Staff team, the Planner is essential for knowledge of daily / weekly events 

26.  Brilliant when talking with parents re recent incidents and long term trends 

27.  Allows other teachers to see the trends / modifications of behaviour 

A case study:  One school’s perspective on supporting high ability students:

· The Planner is a SUPPORT Planner, not just a Behaviour Management Planner/Record 
· It is frequently the case that highly able students have higher levels of anxiety and are harder on themselves because of either their very high expectations of their own performance or because they feel ‘out of step’ with same age peers as a result of their exceptional intellect.  For example, one of our young boys find group work very difficult because he thinks that they may not produce the correct answer or the best work and he feels much more comfortable if he only has his own ideas/answers to manage.  One of his PBS goals is linked to supporting him to relax and enjoy group work and the less predetermined outcomes that may result. 
· Similarly, these children often need specific Positive Thinking training or counselling with Support Staff around their self esteem, management of peer relationships or management of feelings (its tough being a child with an IQ of 140+ who is aged 6 and hasn’t yet developed the stamina, physical skills or social skills to do what your mind says you can). 
· We use the Planner to schedule the planning and reviews each term of an “IEP” for these students which documents the class teacher’s planning for extension work, e.g. pairing with older students working on a specific learning challenge, Ad Astra etc, or the support interventions – very important info for the next year’s teacher 
· Some of these students have co-morbidity issues, e.g. high functioning Aspergers and ‘splinter’ talents/skills and so we are planning around the whole child across the week/the term. 
 An example from the school's 2006 experience: 'Jane'

"We had a breakthrough with/for 'Jane' earlier in the year when we reviewed the planner records around her related to her classroom disruptions, peer conflicts and her frequent anger tantrums (up to an hour in length with full on screaming and attempted destruction of her environment) 

We engaged in some dialogue around possible triggers or causes plus what we knew about Jane's skills and from classrooms observations. 

We subsequently referred Jane for an academic assessment with the GO with the suspicion that she might be of gifted ability and this was proven conclusively. 

At the same time we had arranged 1:1 Anger Management counselling with a resource teacher who also worked with Jane's mum around issues at home. 

Her classroom program was modified to enable further extension in her learning program and her teacher also watches for ‘triggers’ or a build up in frustration/anxiety that might result in a tantrum so that she can act proactively with Jane to help her remember her strategies to avoid getting too upset.

The number of negative incidents/tantrums recorded have decreased markedly and she is having lots of success and smiling so much more. Jane's Planner record graphically documents the success of a wrap-around approach to supporting all aspects of this student’s educational program."
